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Neighbors, Business Owners, Organizations, and Community Partners,

As we look ahead to 2026, | want to begin by saying thank you. The momentum we built together in
2025 did not happen by accident. It was the result of countless volunteer hours, creative ideas,
partnerships, and a shared belief that Cattaraugus is a place worth investing in — not just financially, but
emotionally and generationally.

In 2026, our goal is simple but ambitious: build on that momentum by intentionally planning a year that
celebrates our heritage, strengthens our sense of pride, and creates excitement about the future of our
Village.

Thoughtful and intentional planning will be essential to turning momentum into lasting success. Strong
events do not happen by chance — they are the result of coordination, communication, and shared
ownership.

By planning earlier, we can:

¢ Avoid scheduling conflicts and volunteer burnout

» Better support local businesses and organizations

» Align events with Village goals, revitalization efforts, and funding opportunities
» Create consistent, high-quality experiences for residents and visitors

¢ Build traditions that grow stronger each year

This planning is most effective when it is inclusive. A truly successful community calendar recognizes and
supports all types of activities — not only municipally led events. Social gatherings, nonprofit initiatives,
fundraisers, faith-based and civic programming, youth activities, business-led promotions, and
grassroots efforts all play an important role in the life of our Village.

By looking at the full picture and planning together, we can better coordinate dates, share resources,
promote one another’s efforts, and ensure that every organization and group feels valued and
supported. When all activities are viewed as part of a shared community ecosystem, the result is a
stronger, more connected, and more vibrant Cattaraugus.

Planning for 2026 is not about creating events for the community — it is about creating them with the
community. In the coming weeks, the Village will begin organizing conversations to help shape a
coordinated 2026 calendar and identify opportunities for collaboration.

Together, we can make 2026 a year that reflects who we are: proud of our past, grounded in
community, and confident in what comes next.

With appreciation and optimism,

Anthony Nagel
Mayor, Village of Cattaraugus



